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KEY ACHIEVEMENTS IN BY DECEMBER 2019

In the review period from July to December 2019, the Association registered the
following achievements;

(a) Successfully recruited its first Executive Secretary(ES), obtained from relevant
authorities the ES's work and residence permits in Arusha-Tanzania. The ES is
expected to report to his new duty station on 2nd January 2020.

(b) Established its independent office in Arusha, Tanzania.

(c) Completed a process to register a new member, the Petroleum Authority of
Uganda (PAU). The association how has seven active members.

(d) Four NRIs (ERA, RURA, EWURA and ZURA,) had registered the EREA logo in
respective countries, as a step to enhance recognition of EREA.

(e) EREA continued to gain recognition through its participation in the activities of
other organisations, including the COMESA-under the ESREM project, the African
Union and the EACREE.

(f) Attracted indirect financial support through sponsorship of its experts
partficipating in the activities of collaborating institutions which served to build
capacity of the respective NRIs.
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1. INTRODUCTION

This report presents overall activities of the Association completed from July —
December 2019. It reports on member status, fee collection and budget
expenditure, human resources and other organisational matters at the
Secretariat. The report details the involvement of EREA in the activities of other
organisations.

Sections 2 present the detailed activities completed from 1Ist July to 31st
December 2019.

2. ORGANISATIONAL MATTERS

2.1. Membership Status

As at the end of Q2 FY2019/20 the association had seven (7) active members
following completion of membership admission by the Petroleum Authority of
Uganda (PAU) vide letter Ref. PAU 79/81/01 of 19t July 2019 to the Secretariat.

On 4th September 2019, Secretariat informed PAU to sit as a member of EXCO's
Committee responsible for Strategic Planning and Human Resources (SPHRC) to
improve governance of EREA activities.

The Petroleum Upstream Regulatory Authority (PURA) of Tanzania was
encouraged to pay her annual membership fees for the financial year 2019/20
but had not paid to enable them to attain full membership.

Further, the EXCO members signed a Circular Resolution
(EXCO/CIRCULAR/2/2019) and recommended it to the General Assembly for
approval of admission of the Zanzibar Petroleum Regulatory Authority (ZPRA) as
an observer member of EREA.

2.2. Status of Membership Fees

By 239 October 2019, seven members paid their membership fee for the
financial year 2019/20.

Table 1 shows that the secretariat collected USS 139,896.20 or 87.44% of the
annual target fee of US$ 160,000.00. Each NRI directly deposited the fees into
EREA’s Bank Account at the KCB Bank Tanzania Limited, as shown in the bank
statement of Figure 1.
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Table 1: Status of Member Fee Collection - FY2019/20

FEES PAID 23RD OCT. PERFORMANCE
INSTITUTION FY2019/20 2019 =%
AREEN-BURUNDI $20,000.00 $20,000.00 100
EPRA-KENYA $20,000.00 $19,931.20! (0.34)
RURA-RWANDA $20,000.00 $19,965.002 (0.175)
EWURA-TANZANIA $20,000.00 $20,000.00 100
PURA-TANZANIA $20,000.00 $0.00 (100)
PAU-UGANDA $20,000.00 $20,000.00 100
ERA-UGANDA $20,000.00 $20,000.00 100
ZURA-ZANZIBAR $20,000.00 $20,000.00 100
TOTAL $160,000.00 $139,896.20 87.44

2.3.Progress of recruitment of an Executive Secretary of EREA

The Secretariat completed the process to recruit an Executive Secretary(ES) of
EREA and relocated the designated ES from Edinburg, UK, to Tanzania.

The ES is expected to report to his duty station in Arusha on 2nd January 2020. The
following are in place to enable the ES work in Tanzania:

a)On 20th September 2019, the Chairperson of EXCO and Dr. Geoffrey Aori
Mabea signed an employment confract(Annex $-S-10);

a)The Commissioner for Labour at the PMO in Tanzania issued EREA with a 2-
year Work Permit Ref. No: WPC/3697/19 for Dr. Geoffrey Aori Mabea. The
Work Permit commences 1st October 2019 to 30 September 2021 (Annex

$-5-10)

b)On 12t November 2019, the Secretariat received a Class B Residence
permits, No. RPB1008726B for Dr. Geoffrey Aori Mabea and his family to
reside and work in Tanzania(Annex $-S-10)

c)On 11th October 2019, the Secretariat paid a total of US$1,816 as air travel
expenses for relocating Dr. Mabea and his family from Edinburg, UK to
Tanzania via Kilimanjaro airport.

1 The balance of US$ 68.8 is due to transfer bank charges

2 The balance of US$ 35 is due to bank transfer charges
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2.4.Status of Procurement of EREA Office in Arusha, Tanzania

The progress implementation on the procurement of of EREA office is progressing
well. A 2-year contract was signed for leasing 160M2 of office space at the NSSF’
Building in Arusha. Secretariat paid US$2,517 as security deposits, and US$2,942
as lease rent for 3-months.

A report reviewing compliance of EWURA in implementing the MoU is part of
package for review by 4th meetings of SPHRC.

2.5. Auditing of EREA Fund

EWURA supported the Secretariat in Auditing of EREA Fund for the financial years
ended on 30" June 2018 and 30t June 2019. The audit report is shown as Annex
$-S-10).

The Secretariat paid the following to the Auditors, M/s Reliable Consultant-

a)Secretariat paid Audit fees totaling US$ 4,500. The paid amount consist of
US$3000 being audit fee for FY 2017/18 while US$1500 is 50% of audit fee
for FY2018/19. The agreed audit fee is US$ 3,000 per year of audit;

b) Additional amounting to US$1,675 was spent to facilitate the audit in
financial year 2017/18. The expenditure includes US$762 as reimbursable
fees to two experts of the audit firm, US$535 — two return air tickets (Dar-
Dodoma-Dar), and US$378 for facilitating the audit entry/exit meetings in
Dodoma Tanzania.

2.6.Compliance Monitoring of an MoU between EREA and EWURA

On 28th June 2019, EREA and EWURA signed a Memorandum of Understanding,
which underlines three areas of cooperation between the two institutions.

Under the MoU, EWURA shall support the EREA Secretariat as follows-

a)Appoints one of its Senior Officer in EWURA to administer the Secretariat
Office in Arusha at a token of not more than US$1,000 per month
pending the recruitment of an Executive Secretary of EREA. For this,
EWURA assigned its senior staff Eng. Charles Omujuni to supervise the
EREA Secretariat (Annex $-S-10);

b)through its Northern Zonal Office, implement the EPICOR System of EREA
in making necessary payments and tracking financial reports. For this,
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EWURA has been supporting the Secretariat to the EPICOR system through
its head office in Dodoma, Tanzania; and

c)competitively solicit 60 m2 of an EREA office space in Arusha at a
maximum rental cost of not more than US$450 per month. For this, the
Procurement Management Unit (PMU) at EWURA spearheaded the
procurement of 160M2 of EREA office in Arusha, equipment and furniture.
Initiated works to partition the office by 27th December 2019.

2.7.Cumulative Budget Expenditure by 31st December 2019

The total budget utilized, including projections up to 30t June 2020 amounts to

US$89,285. The expenditure

is approximately 39%

of approved budget

expenditure for the financial year. A revised budget proposal has been
prepared to reallocate funds to budget line items that have expenditure
exceeding the approved budget for the year.

As shown in Table 2, the association has sufficient fund to implement its activities
planned for the year without calling for additional budget.

Table 2: Budget Expenditure + Commitment to 30" June 2020

Expend
Actual iture as
Expenditure + % of
BUDGET CATEGORY Smns  SHogen e omunitment| - oI e Nr ooy
(2019/20 Balance
to 30 June ed
2020 Estimat
es
(A) Recurrent Expenditure
$
Staff Expenses $ 137,792.00 30,755.00 $ 107,037.00 | 22.32
Other Administration $
Expenses $ 15,111.53 394 30 $ 14,717.23 2.61
Administration - Office $
Rent + Partitioning $ 8,462.00 21,474.00 $ (13,012.00) | 283.77
. $
Audit Expenses $ 6,398.75 9,831.00 $ (3,432.25) | 153.64
Conferences and
Workshop Expenses
Workshop $
and Conference expenses $ 25,460.00 7,704.00 $ 17,786.00 30.26
International
Conferences $ 17,800.00 [ $ - $ 17,800.00 0.00
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Expend

Actual iture as
Expenditure + % of
BUDGET CATEGORY Annual Budget Commitment Budget Approv
(2019/20 Balance
to 30 June ed
2020 Estimat
es
Regional $
Cooperation Meetings $ 8,400.00 371.00 $ 3,029.00 10.91
Local Travel $
and Conferences $ 2,650.00 1,963.00 $ 687.00 | 74.08
Board $
Expenses $ 1,000.00 1,000.00 $ - | 100.00
) Total Recurrent | o .10 07498 | §  73,492.30 | §$ 144,581.98 | 33.70
Expenditure
(B) Capital Expenditure
. i $
Furniture and Fittings $ 2,060.00 4,844.79 $ (2,784.79) | 235.18
. . $
Office Equipment $ 3,419.00 5.488.69 $ (2,069.69) [ 160.54
$
Computer Hardware $ 5,581.00 5.458.79 $ 122.21 97.81
. Total Capital $  11,060.00 | $ 15792.27 | $ (4,732.27) | 142.79
Expenditure
g’:‘:)nudget Expenditure $  229,134.28 | $§  89,284.57 $139,849.71 | 38.97

2.8. Registration of EREA LOGO in NRIs Member Countries

By 30th November 2019, four(4) NRIs had already registered the EREA LOGO with
registration bodies in their respective countries. The NRIs in Rwanda, ERA-
Uganda and ZURA-Zanzibar, registered the logo in financial year 2018/19 while
EWURA of Tanzania registered the logo in November 2019 (Annex $-S-14). Two
NRIs (AREEN and EPRA) are at various stages of registering the logo in respective
countries.

2.9.EREA Website

The Secretariat maintained the EREA website by paying respective Website
hosting, and domain name fees for the year with a new renewal date on 23rd
January 2020. Also ensured the website is updated by uploading the Quarterly
reports, and energy statistics in the website.
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2.10. Coordination of Meetings of EREA Organs

The Secretariat coordinated the semi- annual meetings of EREA organs held in
Kampala-Uganda on dates shown in Table 3 The ERA of Uganda hosted the
meetings at the Mestril Hotel in Kampala-Uganda.

Table 3: Meetings held in December 2019

DATE MEETING TYPE

10 - 13 December 2019 All PCs Meeting

16 December 2019 CFA - EXCO Meeting
17 December 2019 SPHRC - EXCO Meeting
19 December 2019 18th EXCO Meeting

2.11. Periodic Performance Reports of the Association

In the last two quarters, the Secretariat prepared the following reports;
(a)Secretariat Report (Report -1),
(b)Hand-over report to the new EXCO office bearers(EWURA and ZURA)

(c) Progress implementation of the 17th EXCO Resolutions held on 30th May
2019 in Mombasa-Kenya (Report - 2),

(d)Progress implementation of the 15t Special EXCO Resolution held from 20 -
22 June 2019 in Nairobi-Kenya (Report - 3),

(e) Progress implementation of the Strategic Plan in FY2018/19 (Report - 4),
(f) Progress implementation of Secretariat Action Plan, FY2019/20 (Report - 5),

(g) Progress implementation of resolution of the 3 Meetings of CFA and
SPHRC sub-committees of EXCO held from 28-29 May 2019 in Mombasao-
Kenya (Reports - 6 &7),

(h) Proposal for Mid-year budget re-allocation FY2019/20 (Report - 8), and

(i) First-quarter progress report, FY2019/20 (Annexes - 9).
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3. PARTICIPATION OF EREA IN ACTIVITIES OF OTHER ORGANISATIONS

Annexes $-S- 17 shows that three institutions invited EREA to participate in their
activities. The institutions are the African Union Commission(AU), COMESA
Secretariat under the ESREM Project, and the East African Centre of Excellence
for Renewable Energy and Efficiency (EACREE).

On the principle of rotation, the Chairperson of the Executive Council requested
member NRIs to nominate expert(s) from their institutions to represent EREA in
such activities. Overall, eleven (11) experts of EREA participated in the activities
of other institutions. The inviting institutions fully sponsored participation of EREA
delegations by paying economy air tickets and daily subsistence allowances
applicable in the inviting institutions

4. SOME CHALLENGES ENCOUNTERED
The following challenges were noted during the year;

e The volume of activities had slightly increased. This is due to the additional
activities related to recruitment of an Executive Secretary of EREA and
procurement of a new office, furniture in Arusha, Tanzania. This is despite
the commendable support of senior Management Staff and other staff at
EWURA.

e Fast access to EREA’s funds is limited — this is because the Secretariat is
based in Dodoma while the KCB Bank Account is at the Mlimany City
Branch in Dar es Salaam.

o Finalising the relocation of EREA office to Arusha, Tanzania will mitigate the
challenge as KCB Bank has a branch in Arusha.

o The Association needs to consider to hire a full time accountant to
operate the Financial Accounting System. This is because the continued
support of EWURA in providing accounting services add another
challenge as the two institutions will be in separate buildings in Arusha.

e Other challenges include the delays in getting feedback from NRIs, which
in turn hinder timely completion of planned activities. The delays is despite
the use of e-mails and social media platforms(WhatsApp)..

o NRIs were reminded to provide feedback as soon as matters are brought
to their attention
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o The use of social media will continue to be a prompt way to draw
attention of NRls.

5. RECOMMENDATIONS/SUBMISSION

The secretariat recommends the report to superior organs of EREA for
consideration and noting progress on the activities of the Association.
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