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RESOLUTIONS OF THE 17™ EXECUTIVE COUNCIL (EXCO) MEETING HELD
ON 30™ MAY 2019 AT PRIDEINN HOTEL, MOMBASA-KENYA

The 17™ EREA Executive Council meeting, held at the Pridelnn Paradise
Hotel, Mombasa-Kenya was chaired by Mr. Balthazar NGANIKIYE, the
Director General of the Authority for Regulation of Water and Energy
Sectors (AREEN, Burundi). Other members in attendance were Mr.
Robert Pavel Oimeke-EPRA, Eng. Charles Omujuni-EWURA, Eng. Ziria
Tibalwa Waako-ERA and Mr Haji Kali Haji-ZURA, RESOLVED TO
RECOMMEND TO THE GENERAL ASSEMBLY AS FOLLOWS:

1. MATTERS ARISING FROM THE 10™ AGA MEETING HELD AT SERENA
HOTEL, KAMPALA-UGANDA ON 315" MAY 2018

1.1 TO TAKE NOTE that the 10t Annual General Assembly held on
Ist June 2018 at the Kampala Serena Hotel in Kampala-
Uganda, made resolutions to be actioned by EXCO, Portfolio
Committees and the Secretariat. The 10th AGA made twenty-
five (25) resolutions, out of which nineteen (19) required action,
and six (6) did not require action. By 31st May 2019, thirteen
(13) or 68% of nineteen (19) resolutions were completed while
the remaining six (6) or 32% of the actionable resolutions are at
various levels of execution and shall be completed in the FY
2019/20.

RESOLVED to recommend to the AGA the progress of
implementation of the various resolutions made during the 10th
AGA Meeting for the approval.

2. PAYMENT OF HONORARIA TO OUTGOING CHAIRPERSON OF EXCO
2.1 THE EXCO would like to inform the AGA on the appointment of
the new DG of AREEN Mr. Balthazar NGANIKIYE and the end of
service the former DG Mr. Donat NIYONZIMA.




2.2 RESOLVED to recommend to the AGA that a commendation
letter be issued and the honoraria amounting to US$ 1,000 be
paid to Mr. Donat NIYONZIMA, the outgoing chairperson of EXCO
who left EREA and AREEN for another jolb opportunity.

3. The EXCO considered the Portfolio Committees reports and resolved to
recommend to AGA as follows:

3.1 LEGAL PORTFOLIO COMMITTEE REPORT
3.1.1 TO TAKE NOTE of the Legal Porifolio Committee Report.

3.1.2 DIRECTED LPC as follows:

(@) to relook at the operational framework of EREA
taking on board interests of other NRIs with broad
mandate especially in upstream, midstream and
downstream activities in the petroleum and natural
gas sub-sectors; and

(b) to undertake a study and advise the AGA on how
EREA can be anchored to the EAC.

3.1.3 RESOLVED fo recommend to the AGA to approve the
following:

(o) The draft application form for new members who
wishes to join EREA ;

(b) The template for MOU for EREA to be used for
partnerships with other key stakeholders
(development partners, NRIs, international organs);
and

(c) Framework/guidelines for Peer Review.
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3.2 TECHNICAL PORTFOLIO COMMITTEE REPORT

3.2.1 DIRECTED TPC to:

review the National Electrification Master Plan for
acceleration of access to clean energy of each NRI
and report to the AGA during its next meeting; and

(b) prepare a proposal for submission to development
partners for soliciting funding for the consultancy on
the research on regulation of improved fuel supply to
remote areas and motor out boards/vessels.

()

3.2.2 DIRECTED the Secretariat to:

(@)  ensure that before the end of the General Assembly
all available data that are required to be shared
between NRIs (including among others, demand
supply balance) are uploaded in EREA website: and

(b) prepare the budget to meet the costs of the

thematic group in paragraph 3.2.3 (b) down.

3.2.3 RESOLVED to recommend to the AGA as follows:

TPC should conduct a baseline study in each NRI on

regulation of a strategic petroleum reserve model

and advise EXCO on the best way forward; and

(b)  athematic working group comprising of chairpersons
and secretaries of each Portfolio Committee be
formed to review the petroleum pricing regulations of

EREA countries. TPC shall chair the group and LPC

shall be the secretary.

(a)
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3.3 ECONOMIC PORTFOLIO COMMITTEE REPORT

RESOLVED to recommend to the Annual General Assembly to
approve:

(a) that areport on the comparison of tariff structures

and tariff levels across NRIs is shared and
uploaded on the EREA website after each AGA
Meeting;
EPC to prepare a comprehensive regional
demand supply balance and advice on the
power exchange and trading opportunities across
the region by the end of the second quarter
2019/2020; and

(c) EPC to prepare the report on capacity gap
analysis based on the Electricity Regulatory Index
funded by the AfDB.

4, The EXCO resolved to recommend to the AGA to approve the
following regarding the meetings of the EXCO Committees;

(a) the relocation of EREA Offices from Dodoma-Tanzania to
Arusha-Tanzania effective 1st July 2019;

EWURA to support EREA to competitively procure 60 square
meters of office space for the new EREA offices in Arusha at a
maximum rental cost of US$450 per month;

EWURA to support EREA through secondment of senior staff to
administer the Arusha office at a token of not more than US$
1000 per month until the recruitment of the Executive
Secretary;

EWURA to support EREA in overseeing the finances of EREA
pending the recruitment of the Executive Secretary;

(e) To waive the annual subscription fee for PAU-Uganda, and
PURA-Tanzania for financial year 2018/19;

(f) to retain the current Auditors, M/s Reliable Consultants to
continue auditing of EREA fund for financial year ended 30t
June 2019;

(g) draft Audits Statements for the FY 2017/18 and Management
Accounts for FY 2018/19 to be submitted to external auditors
for auditing;

(h)the budget estimates totalling US$229,134 for EREA FY 2019/20;

() EREA to pay for fravel and accommodation cost for the
shortlisted candidates to enable attend inferviews in Nairobi-
Kenya estimated at USD 4,400; and

(j) the work plan of EREA in financial year 2019/20.
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5. TO TAKE NOTE of the following:

(a)

(o)

(c)

(d)

the progress made on the recruitment of the Executive
Secretary; shortlisting have been concluded and
interviews will be concluded in June 2019.

the progress implementation of EREA Strategic Plan in
financial year 2017/18 was implemented by 53.57%; and
the review of the implementation status of the EREA
Strategic Plan for second year (FY 2018/19) is currently
ongoing and it shall be presented at the 12th AGA.

In order to support the Secretariat during the transition,
EXCO has formed the Secretariat Bureau consisting of
Programme Officer/Administrator/Executive Secretary as
the chair, NRIs regional coordinators as members: the
Secretary to the Bureau is the chairperson of the
Technical Portfolio committee.

6. THE EXCO RESOLVED TO RECOMMEND to the 11th AGA, the calendar
of leadership of EREA organs for FY 2019/2020 as follows:

(Q)

(b)

AGA-EPRA (Chairperson), AREEN (Deputy Chairperson);
and

EXCO- EWURA (Chairperson), ZURA (Deputy
Chairperson).

/. The EXCO RESOLVED TO RECOMMEND to the AGA to approve the
hosting of the 12th AGA by EWURA on 19th June 2020.

Signed this 31t day of May 2019 in Mombasa-Kenya

Mr. Balthazar NGANIKIYE

Chairperson, Director Genw
Vater-and Energy Sectors (AREEN)

Authority for Regulation of ¥

Mr. Pavel Robert OIMEKE
Member, Director Generadl,

Energy and Petroleum Regulatory Authority (EPRA)




Eng. Charles OMUJUNI
Member, Representative of Director General
Energy and Water Utilities Regulatory Authority

Mr. Haji Kali Haiji
Member, Director General,
Lanzibar Utilities Regulatory Authority (ZURA)

Eng. Ziria Tibalwa Waako
Member, Director General,
Electricity Regulatory Authority (ERA)........... T e DU







