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In the past year, EREA has focussed on accelerating the actualisation of the EAC Energy 

Union which revolves around four key dimensions. These dimensions have been arrived 

at after consultative and collaborative efforts to change our region and improve our 

economic growth. They include energy security, affordability, and efficiency; fully 

integrated energy market that is competitive; Just Energy Transition; and Sustainable 

Capacity Building and research through our Energy Regulation Centre of Excellence. 

The Association has doubled its effort in capacity building for the Continent. To ensure 

quality tailormade courses, content for over thirty-two courses has been developed and 

collaborations initiated with our regional and international institutions. It is now possible 

to get all the energy indices about the EAC in a one stop shop. The Secretariat has 

designed and developed an Energy Market Monitoring Surveillance Dashboard to 

monitor the cross border and in country trade among the countries.  In addition, for the 

first time, EREA has developed a unique Petroleum Regulatory Index(PRI) index to 

support in enhancing efficiency in the petroleum regulatory institutions. 

I am grateful for the support by the Executive Council and consequently invite you to 

read through our report to learn about the energy sector in the fastest growing 

Economic Block in Africa. 

Sincerely 

 

Dr. Geoffrey Aori Mabea 

EREA Executive Secretary and Interim Director General of ERCE 
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VISION 

Promoting the East Africa Community 

Energy Union 

Mission 

To support harmonisation of national 

energy regulatory frameworks and 

policies through advice, information 

sharing and sustainable capacity 

building in the EAC region 

Goal 

To achieve the East African 

Community Energy Union 

Core Values 
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 Innovation 

 Commitment 

 Excellence 
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EREA SECRETARIAT  

1. The Petroleum Regulatory Index(PRI) 

In the recent past, the African Continent has focussed on evaluating the 

efficiency of the Electricity Regulatory Authorities.  This is being spearheaded by 

the African Development Bank and has three major components; 1)The 

Regulatory Governance- which  is a reflection of the spirit, letter and structure of 

the primary legislation that established the regulatory authorities. 2) the 

Regulatory Substance Index- which measures how effectively they execute their 

mandate and oversight of the sector and 3)  the Regulatory Outcome Index- 

which Is a reflection of how the regulatory actions of the regulator but is also 

influenced by externalities such as government intervention and global 

movements in fuel prices and pandemics. 

Contrariwise, many governments have identified the need to establish Petroleum 

Upstream Regulatory Authorities to regulate the petroleum subsector. Although it 

is not a new field, the regulation aspect has always remained within National Oil 

Companies or within the respective ministries of Petroleum and Minerals. The East 

African Community Partner States have created regulatory institutions to oversee 

the petroleum sector. This comes at a time when the region is has discovered 

substantial resources which are likely to catapult the economic growth of the 

region. 

 

Therefore, EREA has for the first time developed a unique methodology to 

evaluate the Petroleum subsector. The tool mimics the Electricity regulatory Index 

but has various elements that are specific to the otherwise complex sector. 
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1.1. Role of EAC energy regulators in championing COP28’ vision  

There is a universal consensus to globally reduce the emissions to at least 22 

gigatons. Such milestones require a concerted effort to decarbonise the energy 

systems. There is a likelihood, although far-fetched that the year 2024 would be a 

turning point in the dreaded rise of the global average temperature to above 1.5 

degrees, thanks to the envisaged greenhouse syncs with a natural cyclical 

warming pattern. The natural cyclical warming is caused by natural variations in 

the global climate system, which give rise to some years that are hotter or colder 

than others.  For example, the cyclic patterns are exacerbated by the El Nino and 

La Nina patterns.  

The pronounced shortfall in climate finance and the failure of the rich world to 

keep its promise brings a gloomier fight against the overarching objective. The 

negotiations should agree on dynamic monitored use of abatements1as will be 

outlined and calculated in the forthcoming paper by the EREA secretariat. 

The EAC region has a big role to play in the quest for a NET-ZERO GLOBAL 

economy. “a cleaner energy system will still need ‘dirty fuel’ at least until a 

considerable foreseeable future”. The changes in the exploitation of natural gas 

in Tanzania and crude oil in Kenya and Uganda could create a considerable 

share in the global share doubling in the next decade. This will in turn contribute 

to significant rents from exporting the resources. On the other hand, the rush to 

energy transition will also exert pressure on the exploitation of other red metals 

such as copper, cobalt from the Democratic Republic of Congo- a use metal 

used in batteries.  

Similarly, in 2024, there are chances that the global oil supply problems coupled 

with resurgent demand in the EAC region. By October 2023, the price per barrel 

of crude oil had reached $90 but this may not last for long because with new 

supplies in the offing, the price may drop by 11% in mid-2024. Such a drop in price 

may again spark Iran’s production and Saudi Arabia to cut down on the 

 
1 The Secretariat is publishing a paper to highlight this point “Emission trading 

between two countries in a Global Cap and Trade Game.” 
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production. It implies that the current high prices will last for a short period before 

another cyclic period of low prices set in thanks to the Ukraine-Russia war. 

1.2. EAC Energy Market Union evolution 

 The East African Community has made significant steps towards political 

integration and Monetary Union. In the last two years, the Community has 

expanded owing to the admission of the Democratic Republic of Congo and 

recently, the Republic of Somalia in 2023. Such development needs to ensure that 

there is secure, affordable, and competitive energy for everyone. Hence, 

focusing on the four-pronged approach to the Energy Union provides key pillars 

that promote cohesive and supportive approaches to achieve the overarching 

objective.  

Figure 1: EAC Energy Union Pillars 

 

The dimensions of the EAC Energy Union are summarised as 1). energy security, 

affordability, and efficiency; providing reliable energy at affordable cost and in 

an efficient manner so as to spur economic growth in the region. 2). Fully 

integrated energy market that is competitive; a market that allows efficient 

market participation and free access to adequate interconnections as well as 

allows renewable integration into the systems. It also provides for strategic 

investment in rural areas where the main grid may not be economically feasible 

in the short term. It also envisages the introduction of robust wholesale energy 
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markets and a dynamic spot market to increase competition in both supply and 

distribution 3). Just Energy Transition: in which the region aims at strategic 

investment in all available energy sources to ensure energy security while taking 

into consideration decarbonising the economies. 4). Sustainable Capacity 

Building and research: the region is looking into providing innovative models for 

energy efficiency and technologies as well as providing tailor-made training 

through its Energy Regulation Centre of Excellence. 

The robust design of the energy market will determine the speed and 

effectiveness of the EAC Energy Union. The regulators are responsible for ensuring 

that transparency, efficiency, and competitiveness are achieved through the 

harmonisation of key Energy regulatory frameworks and tools that will support 

speeding up the progress. 

 

2.  Collaboration with other regional and international institutions 

 

The EREA Secretariat has initiated  various programs aimed at enhancing 

sustainable collaborations with other institutions   development partners. These 

collaborations emanate from the quest to create an environment that 

encourage partnerships and tapping into critical resources beneficial to our 

region. In the current year, EREA has worked closely with  the Common Market For 

Eastern And Southern Africa (COMESA) and the World Bank project to support the 

development of the Human Resource Strategy for Eastern Africa. In these 

projects, EREA is a co-implementor. 

Table 1 highlights other ongoing projects are as follows: 

Table 1: Ongoing collaborative projects 

Development 

Partner  

Details Status 

AfDB $1.5m grant to fund the Project on Regional 

Harmonization of Regulatory Frameworks 

The  Find Regional 

Harmonisation 

Regulatory 
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Development 

Partner  

Details Status 

and Tools for Improved Electricity 

Regulation in COMESA. 

Components: 

a. Component 1.  Elaboration and 

Adoption of Regional Electricity 

Regulatory Principles (RERP), 

Regulatory and Utility key 

performance Indicators (UKPI) for 

COMESA. 

b. Component2. Harmonized 

comparison of Electricity Tariffs (HCET) 

and cost Reflectivity Assessment 

Framework Tool (CRAFT) and  

c. Component 3. Development of an 

Information Management System.   

Implementation is being carried out 

through COMESA’S energy regulatory 

arm, the Regional Association of 

Energy Regulators for Eastern and 

Southern Africa (RAERESA) in 

association with the Energy 

Regulators Association of East Africa 

(EREA), based in Arusha, Tanzania. 

Frameworks (RHRF) 

validation  

Workshop will be 

taking place from 

30th to 31st July, 

2024 in Kigali, 

Rwanda.   

World Bank Consultancy Services for the Development 

of a Capacity Building Program for the IRB 

for the Implementation of the Electricity 

Market in the Eastern Africa Region. 

Components: 

The consultant 

submitted the report 

to for our 

comments. The 

second component 

of capacity 

building/pilot 
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Development 

Partner  

Details Status 

TASK 1 - Assess training needs based on 

existing literature 

TASK 2 - Develop a training program, 

implementation strategy, and monitoring 

and evaluation strategy for EAPP/IRB 

courses to be offered in partnership with 

EREA 

Task 3 – Prepare and deliver the pilot 

program. 

training is scheduled 

mid August 2024  

 

MoU between IRB and EREA 

Independent Regulatory Board of Eastern Africa Power Pool (EAPP) and the 

Energy Regulatory Association of East Africa( EREA) have signed an MOU that 

would enable ideal collaboration between the two institutions bearing in mind 

that they are working in the same region. 

The objectives of the MOU are: 

a. To collaborate and partner in harmonizing the legal and regulatory 

framework in the Eastern Africa Region 
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b. To enable IRB and EREA to work together to address issues of joint 

responsibility and further formalize the working relationship between the 

two institutions.  

c. To collaborate and partner in resource mobilization for the two institutions 

and for various energy projects that would be beneficial to the region 

d. To establish the mechanism that facilitates sustainable capacity building of 

the IRB, EAPP, national regulatory institutions and utilities through the Energy 

Regulation Centre of Excellence (ERCE) 

Supporting the National Regulatory Authorities in fundraising activities. 

With support from the Energy Regulators Association of East Africa (EREA), the 

governments of Tanzania and Uganda received funding from the African 

Development Bank (AfDB) to establish a robust Database Management System. 

The Fund is under grant funding from the Korea-Africa Economic Cooperation 

(KOAFEC) Trust Fund. The system’s objectives are to improve regulatory activity 

management, improve data collection mechanisms, and improve data 

exchange and information sharing. The impacts of these systems will increase 

efficiency in regulatory performance, enhance effective decision-making, 

increase customer satisfaction, and eventually promote investment opportunities 

in the electricity subsector. This is part of the African Development Bank’s effort to 

support Regional Member Countries to establish credible and transparent 

regulatory regimes to attract investment into the power sector. The project 

consultant for the project submitted draft inception reports to the beneficiaries, 

ERA-Uganda and EWURA-Tanzania.  The project is ongoing. 

Engagements with other institutions 

Table 2: List of collaborative initiatives 

Institution Details Date 

The African Forum for 

Utility Regulators 

 

EREA Secretariat participated 

in a meeting of the Analysis of 

Regional Regulatory Gaps 

and study of the 

Harmonization of National 

28th September 

2023. 
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Institution Details Date 

Regulatory framework in the 

Eastern Africa Region. 

University of Cape Town EREA Secretariat participated 

in the workshop for the Africa 

Electricity Regulators Peer 

Review and Learning 

workshop conducted by 

Power Futures Lab, Graduate 

School of Business, University 

of Cape Town South Africa. 

 

5th-6th October 2023 

IRB EREA secretariat participated 

in the workshop organized by 

the IRB to support the  Human 

Resource Working Group 

(HRWG) Members   

16th - 20th October 

2023 

Tanzania Energy 

Congress 2023 

EREA presented the activities 

of the Energy Regulation 

Centre of Excellence in 

promoting capacity building 

and training 

20 – 21 September 

2023 

 Conferences organised  

Africa Climate Week 

(ACW) 2023 in Nairobi 

EREA Secretariat together 

with EED Advisory organised a 

side event workshop on the 

Role of African Power Utilities 

in a Just Energy Transition 

September 6, 2023 
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Institution Details Date 

ESAK KNOWLEDGE 

SHARING SERIES - The 

Power Pool 

EREA participated in the 

Knowledge sharing webinar 

on the Power Pool 

29th May 2024 

Invitation to participate 

in the Expert Group 

Meeting on Electricity 

Infrastructure Services, 

Role of Regional Power 

Pools in Africa’s Energy 

Transition and Energy 

Security Framework 

EREA participated in the 

workshop on regional power 

pools 

Kigali, Rwanda from 

15 to 17 May 2024 

Invitation To Consultative 

Workshop for 

Consultancy Assignment 

on Regional 

Harmonization of 

Regulatory Frameworks 

And Tools For Improved 

Electricity Regulation In 

COMESA 

 

EREA participated in the 

workshop on regional power 

pools 

13 To 14 May, 2024 – 

Cairo, Egypt 

Keynote Speaker At 

AEMI Mentorship 

Conference 

The ES gave a position paper 

on the mentorship 

conference 

14th of May 2024 

Africa Regional Energy 

Regulators Summit (AERS 

2024) 

EREA organised its first Africa 

Regional Energy Regulators 

Summit (AERS 2024) webinar 

2nd April 2024 
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Institution Details Date 

Virtual Stakeholder 

Consultation Workshop 

for the Validation of the 

Draft Reports on: 

1. Draft Report on 

Africa Solar Policy 

Framework 

2. Draft Report on 

Renewable Energy 

programme in the 

African Island States 

EREA participated in the 

validation workshop Solar 

and RES programs 

20 March 2024 

 9th Powering Africa 

Summit (PAS), at The 

Mayflower Hotel in 

Washington D.C. 

The Secretariat presented the 

position paper of the EAC 

with regard to EAC Energy 

Union 

 5-6th March 2024 

AfSEM-AfEES 

Stakeholders validation 

Workshop 

The AfSEM validation 

workshop was attended by 

representative from EREA 

21 to 22 February 

2024 

Inception Workshops 

under the AfDB Project 

on Regional 

Harmonization of 

Regulatory Frameworks 

and Tools for improved 

Electricity 

The COMESA validation 

workshop was attended by 

representative from EREA 

12 to 15 March, 2024 

5th Tanzania Energy 

Cooperation Summit 

EREA attended the 5th TEC 

Summit 

31st of January to 

the 1st of February 

 

The EAC region support for ERCE.  
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The EAC energy ministries reacted to the innovative approach of EREA in 

developing unique courses on energy. The visit by the senior official of the 

ministries of energy from the various Partner States reveals the attention the 

regional institution is getting and a remarked capacity-building revolution in the 

region. The visit entailed an assessment of the readiness to offer the needed 

courses in the energy sectors and to promote the institution as a unique one-stop 

shop for providing professional courses for the continent. EREA is now coming of 

age in terms of spearheading the harmonization of energy frameworks and 

providing sustainable capacity-building programs. 

Figure 2: EAC members visiting the EREA Offices and Center of Excellence 

 

3. Secretariat Internal Processes Progress 

In the current half year, various policies and tools have been developed and 

others implemented to enhance the smooth running of the secretariat. These 

policies include updating the websites and developing tools. 

3.1.  Updating EREA Energy Market Surveillance Dashboard 

A data hub is a central mediation point between various data sources and data 

consumers. It's not a single technology but rather an architectural approach that 

unites storage, data integration, and orchestration tools.  

Figure 3: EREA Energy Dashboard Prototype 
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The EREA secretariat has developed a prototype data hub that allows all data to 

be stored, separated, analysed, and sent to other peers for specified actions. The 

main data hub will allow ease of access, retrieval, and act as a one-stop-shop for 

information about energy matters in the EAC region. See Figure 33. 

3.2. Monitoring the Regulatory Outcome Index (ROI) for EAC 

Figure 5 analyses the performance trend of the East African Community Partner 

States’  Regulatory Outcome Index(ROI). This index measures, from the 

perspective of the utility, the degree to which the electricity sector regulator has 

a positive or negative impact on the sector. (AfDB, 2018; AfDB, 2019; AfDB, 2020; 

AfDB, 2021; AfDB, 2022)    The ROI adjusts the combined average of the RGI and 

RSI, correcting for discrepancies between the level of development and 

performance of a country’s electricity sector regulatory environment, vis-a-vis the 

real impact that the regulator has on the power utility and ultimately on the 

sector. The ROI considered the Financial Performance, Technical Quality of 

Electricity Supplied, Commercial Quality of Service, and Electricity Access. 

Although the EAC region has shown significant progress in the index compared 

to the rest of Africa, the average index does not reflect the expectations of the 

East African region.  

Figure 4: Regulatory Outcome Index (ROI) 
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Therefore, in the financial year 2023/24, the secretariat has focussed on 

supporting the national regulatory institutions to improve the Regulatory Outcome 

Index (ROI). It will be monitored using the tool in Appendix 1 and reported 

annually.  

The Secretariat has compiled the critical requirements for the improvement of the 

ROI for the region as follows:  

a) Resource mobilization to carry out the CoSS; 

b) Resource mobilization to empirically establish disaggregated loss levels i.e. 

Technical and commercial at the various grid voltages; 

c) Benchmarks in other jurisdictions in how electricity theft is mitigated; 

d) Resource mobilization for the development of an electricity data hub; 

 

4.    Monitoring Progress Implementation of Action Plans 

4.1. Coordination of Portfolio Committee activities 

Effective monitoring of the harmonisation process in the region involves the 

support of the various portfolio committees' deliberations. Although the 

coronavirus pandemic has forestalled expected deliverables, the committees 

have met virtually on various occasions to discuss and implement the action 

plans. Likewise, although the COVID-19 pandemic disrupted the business, as 
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usual, EREA has resiliently continued to meet its performance targets. Detailed 

status of the progress of the Action Plans are included in the respective PC reports. 

Table 3 highlights various meetings carried out by the Portfolio committees and 

the Secretariat Bureau to implement the Action Plans approved by the 13th 

Annual General Assembly. Despite the fatigue and commitment of the 

committees in their various institutions, the Secretariat has received overwhelming 

support in coordinating meetings through a virtual platform. However, the 

Secretariat highly encourages physical meetings to enhance efficiency. 

Table 3: Meetings of the Portfolio Committees 

Date Name of 

Institution 

Agenda/ Topics No. 

DAYS 

FROM TO VENUE  

  (A) Secretariat Meeting 
 

1 The Secretariat 

Bureau meeting 

Preparation of 26th 

EXCO meeting 

1 2nd  Dec  2023 2nd  Dec  

2023 

Online 

2 The Secretariat 

Bureau meeting 

Preparation of 26th 

EXCO meeting 

3 07th Dec  2023 12th Dec 23 Entebbe 

  (B) Portfolio Committees Meetings  

3 LPC Meeting Drafting energy 

frameworks 

3 07th Dec  2023 12th Dec  

2023 

Entebbe 

4 Petroleum 

Portfolio 

Committee 

Meeting 

Drafting energy 

frameworks 

3 07th Dec  2023 12th Dec  

2023 

Entebbe 

5 Electricity 

Subcommittee 

Meeting 

Drafting energy 

frameworks 

3 07th Dec  2023 12th Dec  

2023 

Entebbe 

6 Economic 

Portfolio 

committee 

Meeting 

Drafting energy 

frameworks 

3 07th Dec  2023 12th Dec  

2023 

Entebbe 

7 Petroleum 

Portfolio 

Committee 

Meeting 

Developing the 

Petroleum 

Regulatory Index 

Methodology 

1   Virtual 
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5. Peer Learning: An Approach for Regulatory Capacity Building 

Table 4: List of benchmarking activities in the region 

Activity Visiting 

Institution/Country 

Benchmarking 

Institution/Country 

Dates 

A study visit to understand 

among others; manufacturing 

of concrete poles, the service 

life of poles, and the quality 

assurance processes followed 

and standards deployed. 

Electricity 

Regulatory 

Authority (ERA)-

Uganda 

Energy and 

Petroleum Regulatory 

Authority 

(EPRA)/Kenya 

 17th – 21st April 

2023 

A study visit to understand 

Kenya’s regulatory processes 

in the energy and petroleum 

sub-sectors. 

Electricity 

Regulatory 

Authority (ERA)-

Uganda 

Energy and 

Petroleum Regulatory 

Authority 

(EPRA)/Kenya 

8th to 12th May 

2023 

A study tour for benchmarking 

Kenya energy regulatory 

processes in the energy and 

petroleum sectors. 

Zimbabwe Energy 

Regulatory 

Authority (ZERA)-

Zimbabwe 

Energy and 

Petroleum Regulatory 

Authority 

(EPRA)/Kenya 

24th to 28th April 

2023 

A benchmarking visit to 

familiarize with Kenya’s bulk 

procurement system for   

Petroleum products.  

Botswana Energy 

Regulatory 

Authority (BERA)-

Botswana 

Energy and 

Petroleum Regulatory 

Authority 

(EPRA)/Kenya 

 27th April 2023 

A study visit to understand the 

downstream petroleum 

industry in Kenya, regulatory 

framework for pricing and 

license categories and 

application procedure, 

petroleum product 

consumer-price protection 

mechanisms and sanctions 

National 

Petroleum 

Authority (NPA) 

Delegation -

Ghana 

 

Energy and 

Petroleum Regulatory 

Authority 

(EPRA)/Kenya 

16th – 19th May 

2023. 
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Activity Visiting 

Institution/Country 

Benchmarking 

Institution/Country 

Dates 

system for non-compliance 

among others  

A study tour to benchmark 

with EWURA on the whole 

petroleum value chain 

processes, especially its 

operation from the port of 

entry to the final consumer. 

Authority for 

Regulation of the 

Water and Energy 

sector in Burundi 

(AREEN)-Burundi 

Energy and Water 

Utilities Regulatory 

Authority (EWURA)-

Tanzania 

 

18th to 21st April 

2023 

Benchmarking and provision 

of Technical Support to ZURA 

in Water and Electricity Tariff 

Reviews and approval 

procedures 

The Energy and 

Water Utilities 

Regulatory 

Authority 

(EWURA)-

Tanzania was 

invited by ZURA 

The Zanzibar Utilities 

Regulatory Authority 

(ZURA) 

21st to 24th 

August 2023 

A study tour to benchmark 

with EWURA on its practices 

and experiences in financial 

analysis, Business Planning, 

performance monitoring, and 

evaluation functions 

The Energy 

Regulatory 

Authority of 

Malawi (MERA) 

Energy and Water 

Utilities Regulatory 

Authority (EWURA)-

Tanzania 

 

13th to 14th 

November 2023 

EWURA participated Peer 

Review and Learning Network 

(PRLN) 

EWURA as part of 

PRLN, peered with 

the EPRA  

Energy and 

Petroleum Regulatory 

Authority (EPRA) 

13th to 18th 

November 2023 

Benchmarking visit to ERA on 

governance, internal audit, 

stakeholder engagement, 

renewable energy 

development, and 

investment planning 

Malawi Energy 

Regulatory 

Authority (MERA) - 

Malawi 

Electricity Regulatory 

Authority (ERA)-

Uganda 

 13th to 17th 

November 2023 
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Activity Visiting 

Institution/Country 

Benchmarking 

Institution/Country 

Dates 

Study tour to ERA on electricity 

sector reforms, compliance 

management, tariff 

development, sector 

sustainability, and stakeholder 

management. 

Liberia Electricity 

Regulatory 

Commission 

(LERC) - Liberia 

Electricity Regulatory 

Authority (ERA)-

Uganda 

14th to 18th 

August 2023 

Study visit to ERA on 

development of off grids and 

mini grids 

ARENE – 

Mozambique 

Electricity Regulatory 

Authority (ERA)-

Uganda 

13th to 17th 

November 2023 

 

6. Summary progress report of  the Secretariat Action Plan 

# Strategic 

Objective 

Action Status 

SO2  To spearhead the 

harmonization of 

energy 

frameworks and 

tools 

1. Provide advice to the 

Eastern African Power 

Pool and Independent 

Regulatory Board 

2. Participate in technical 

workshops on promoting 

energy trade 

3. Monitor and publish status 

of energy trade 

Publication on EAPP 

Mtg with IRB on operational on 

28th Sept. 2023 

UNECA updated energy 

monitoring dash board 

SO3 To enhance 

sustainable 

Capacity Building 

1. Coordinate registration of 

the ERCE Logo 

Logo submitted for Registration in 

the United Republic of Tanzania 

2. Obtain the necessary 

approvals for building the 

CoE 

Awaiting drafting drawing plan 

3. Source for financing to 

build the CoE 

Engaged China Civil Engineering 

Construction Corporation 

(CCECC)  

1. Identify institutions and 

individuals. 

• AKITA (MOU in progress) 

• MIOG(In progress) 
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# Strategic 

Objective 

Action Status 

 • Arusha Technical 

college(In progress) 

Initiate and enter into a 

partnership agreement with 2 

institutions in member states 

• MIOG 

• Scurve solution (waylon 

whitehead) 

• EgyptERA training centre 

1. Identify training 

facilitators 

2. Coordinate quarterly 

training 

3. Prepare an annual report 

Creates a database 

Ongoing 

SO4 To enhance 

institutional 

sustainability 

Implement the EREA Human 

Resource Manual 

ongoing 

1. Identify projects requiring 

funding 

2. Develop and send out 4 

funding proposals 

3. Monitoring of funded 

projects 

 

• Capacity building 

datahub ERA 

Recommendation 

• IRB(EREA Capacity 

building 

• RAERESA / EREA 

• EWURA & ERA Database 

Management system 

Develop terms of reference for a 

management system 

Complete 

Implement the data hub ongoing 

1. Liaise with EREA members on 

the meeting venues. 

2. Invite members to EREA 

meetings 

3. Support the host member in 

coordinating the meeting 

activities 

Ongoing 

 

Ongoing 

 

 

ongoing 

1. Coordinate quarterly 

publication of the EREA 

magazine 

ongoing 
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# Strategic 

Objective 

Action Status 

2. Update the EREA websites 

(Main, magazine, ERCE, and 

Journal)  

3. Popularize the EREA Social 

media platforms 

Ongoing budget for journal 

ongoing 

 

ongoing 

 

7. Financial Overview 

7.1. Funding Progress 

In quarters one and two, the EREA secretariat approached several development 

partners such as the African Development Bank (AfDB), RTI_USAID, OPEC, and 

World Bank (WB) for possible collaboration with EREA on some specific activities. 

The projects were stand-alone or in partnership with RAERESA or IRB. So far, four 

projects have been approved, and are under implementation.  

The approved projects include the Technical Assistance request to establish a 

Database system for various countries in East Africa. Uganda and Tanzania's 

projects are at the implementation stage.  Error! Reference source not found.5 

highlights the details and status of the fund mobilisation program. 

Table 5: EREA Funding and Projects Status FY 2023/24 

S/N Component Funding 

amount 

(US$) 

Institution Status 

1 Request for Funding for the 

Establishment of Database 

Management System- Uganda 

262,000.00 AfDB Approved and 

under 

implementation 

2 Request for Funding for 

Establishment of Database 

Management System-Tanzania 

271,000.00 AfDB Approved and 

under 

implementation 

3 Institutional Strengthening and 

Capacity Building of The Energy 

Regulators Association of East 

Africa (EREA) 

3,868,427.00 AfDB Under 

consideration 
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S/N Component Funding 

amount 

(US$) 

Institution Status 

4 Consultancy Service to Develop 

a Joint Regional Human Resource 

Capacity Building and Electricity 

Regulation Harmonization 

Strategy for the Implementation 

of The Electricity Market in the 

Eastern Africa Region (Joint 

project with IRB) 

TA WB Approved and 

under 

implementation 

5 Regional Harmonization of 

Regulatory Frameworks and Tools 

for Improved Electricity 

Regulation (Joint project with 

RAERESA) 

$1.5M AfDB Approved and 

under 

implementation 

6 Request For Support for Capacity 

Building for the Identified Key 

Programs for The Financial Year 

2023/2024 

$368,500 AfDB Approved and 

in the process of 

awarding 

7 Concept Note Capacity Building 

in Green Hydrogen for Africa 

$10,000,000 AFDB Under 

consideration 

8 Request for Technical Assistance 

for Designing and Development 

of East Africa Energy Data Hub 

and Website to Facilitate 

Information Sharing and Market 

Surveillance. 

US$300,000. AFDB Approved and 

awarded under 

the COMESA 

grant 

 

 

 

 

Table 6: Detailed funding requirement for EREA 
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  Component Details  Cost 

Estimate 

(USD)  

1 

 

  

Development of EREA 

Information Management 

System Database (Kenya, 

Rwanda, Burundi, and 

DRC) 

General review of regional and 

international best practices for data hubs 

                   

600,000.00  

Recommend data portal options and 

architecture 

Design and undertake capacity building 

Develop an implementation/dissemination 

plan 

2 Energy Regulation Centre of Excellence (ERCE):  

a) Study to establish Energy 

Regulation Centre of 

Excellence Excellence) 

Develop a Centre of excellence master 

plan 

300,000.00 

b) 

 

  

  

Infrastructure and human 

resource expansion for 

existing ERCE 

Expand the ERCE training facility                    

500,000.00  Expand staff (program coordinator and ICT 

officer/Marketing) 

 Mobility 

d) Building of the ERCE 

Morden School 

The actual construction and lab equipment 12,000,000 

 3 

  

  

Technical Assistance to 

Formulate Regional 

Regulators to Implement 

PPP Frameworks in 

Transmission Networks 

Feasibility study on the Guidelines and 

Policy intervention 

                   

500,000.00  

Development of Policies and Guidelines 

Capacity building 

 4 Regulatory frameworks for 

isolated mini-grids in the 

EAC 

Review the status of mini-grids policies and 

develop regulatory frameworks for EAC 

                   

150,000.00  

 5 Strategies for 

harmonization of tariff 

setting and commercial 

matters in regulatory 

institution 

Develop framework for common 

methodology for tariff setting 

                   

200,000.00  

 6 Regulatory framework on 

petroleum storage and 

transportation 

Develop framework for petroleum storage 

and transportation in EAC 

                   

200,000.00  

 7 Establishing monitoring 

framework for National 

content and Cost 

monitoring management 

regulatory Institutions 

Develop a common framework for National 

Content and cost monitoring management 

in regulatory Institutions 

 150,000.00 
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  Component Details  Cost 

Estimate 

(USD)  

 8 Geological potential, 

licensing, and the 

economic evaluation of 

upstream petroleum fiscal 

regimes in the East African 

Community 

Review the licensing and upstream 

petroleum fiscal regime in the region 

                   

200,000.00  

 9  Development of a 

framework for determining 

common Regulated Asset 

Base(RAB) in EAC and 

conduct a baseline 

assessment detailing 

specific challenge 

A common regulatory framework to 

determine RAB in EAC regulators 

                   

200,000.00  

 10 Review the net metering 

policies and develop a 

framework (technological, 

financial, and operations) 

for EREA 

identify specific technological, financial, 

and operations challenges and develop a 

common implementation protocol 

                   

200,000.00  

11 Developing a regulatory 

framework for electricity 

mobility for EREA 

To develop a comprehensive regulatory 

framework for Electricity Mobility and 

establish a suitable tariff structure for vehicle 

charging and power supply to electric trains 

that will be adopted by each NRI to 

regulate e-mobility in the respective 

countries.   

600,000.00 

12 Establishment of hydrogen 

framework for EREA 

Capacity building for NRIs in skills necessary 

for hydrogen development and frameworks 

development 

370,000.00 

13 Supporting EREA members 

carry out Cost of Service 

Studies; 

In some countries to update and other to 

carry it out for the first time; to form the basis 

for determining the costs incurred by 

operators to provide good electricity 

service 

150,000.00 

14 Study to empirically 

establish disaggregated 

loss levels for EREA i.e., 

Technical and 

Provide a guide for setting targets for Loss 

level 

reduction 

150,000.00 
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  Component Details  Cost 

Estimate 

(USD)  

commercial, at the various 

grid voltages; 

15 Benchmarks in other 

jurisdictions in how 

electricity theft is 

mitigated; 

To understand how other countries have 

mitigated electricity theft and loss levels, A 

benchmark study(2 staff members from NRI) 

tour of a well-established country with the 

lowest electricity Loss level in Africa, Europe, 

Asia, the USA, and South America 

100,000.00 

  Grand Total                

16,570,000 

 

7.2.  Status of Membership Fee  

The EREA revenue budget source for the FY 2024/2025 is from NRI’s Subscription 

fee, Training and Workshops, Grants, and Energy Regulators magazine. 

As of 31st May 2024, Table 7 shows the revenue status collection from main sources 

whereby 91% (US$ 212,925) of the annual target budget of US$ 234,000.00 comes 

from member fees and 99% (US$ 118,424) of the annual target of US$ 120,000.00 

come from Training and workshops. However, the Secretariat did not receive 

physical funds from Grants and sales of magazines.  

Table 7: EREA’s Revenue collections status in Q1-Q4 FY 2023/2024 

  BUDGET CATEGORY 

Budget Actual 
% Of 

Contributions 

2023/2024 
31st MAY 

2024 
2023/2024 

BUDGET 

CODE 
ITEM DESCRIPTION  US$   US$   US$  

1001 Existing Subscription Fee $234,000  $212,925  91% 

1003 A & A - Training and Workshops $120,000  $118,424  99% 

1005 Grants $84,500  $0  0% 

1007 
 Energy Regulator Magazine 

(Income) 
$16,000  $0  0% 

Total   $454,500  $331,350  73% 
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As of 30th November 2023, Table 7 shows the status of the Subscription fee 

whereby US$ 129,950.00 was received from five (5) active members in Q1-Q2 for 

the financial year 2023/24. The contributions so far received amount to  55.53%. 

However, the Secretariat is following up on other unpaid members and they 

promised to pay with this financial year.   

Table 8: Status of Membership Fee in Q1-Q4 FY 2023/2024 

S/n EREA Member 
Budget 

2023/2024 

 Actual 

Received   
Received Date 

Percentage 

% 

1 AREEN-Burundi $26,000  $25,990   09th August 2023  99.96% 

2 EPRA-Kenya $26,000  $26,000   01st August 2023  100.00% 

3 RURA-Rwanda $26,000  $25,990  09th August 2023 99.96% 

4 EWURA-Tanzania $26,000  $26,000  26th July 2023 100.00% 

5 ZURA-Tanzania $26,000  $25,998  28th Dec 2023 99.99% 

6 ERA-Uganda $26,000  $25,970   04th August 2023  99.88% 

7 PAU-Uganda $26,000  $25,990  30th June 2023 99.96% 

8 PURA-Tanzania $26,000  $25,997  18th January 2024 99.99% 

9 ARE-DRC Congo $26,000  $4,990  31st January 2024 19.19% 

  Total Contribution $234,000  $212,925    90.99% 

 

7.3. Expenditure performance review 

Table 8 shows summarises the approved expenditure versus the planned 

expenditure for the year 2023/2023 as of 30th November 2023.  

Table 9: Expenditure Performance Review 

PARTICULARS 
BUDGET FOR 

FY2023/2024 

ACTUAL 

EXPENDITURE 

31st MAY 

2024 

PERFORMANCE - 

% 

Re-Current Expenditure       

4000-Staff Expenses $284,651 $220,374 77% 

4240-Administration Expenses $68,049 $31,195 46% 

4250-Audit of EREA Fund Expenses $6,700 $6,609 99% 

4106-Conferences and Workshop 

Expe. $91,100 $65,874 
72% 

Capital Expenditure $4,000 $419 10% 

Total Expenditure $454,500 $324,471 71% 

 



 

 31 | P a g e  

 

Table 10: Budget Proposal for the Financial year 2024/2025 

EREA BUDGET PROPOSAL FOR THE FINANCIAL YEAR 2024/2025 

BUDGET CATEGORY 

Approved 

Budget 

2023/24 

Actual 

2023/24 
Percentage 

Budget 

Proposal FY 

2024/25 

INCOME 2023/2024 2023/2024 2023/2024 2024/2025 

   1001 Existing Subscription Fee $234,000  $212,925  91% $234,000  

   1002 ERCE-Training (Tailormade and Consultancy) $120,000  $118,424  99% $120,000  

   1003 Grants $84,500  $0  0% $60,000  

   1004 Energy Regulator Magazine (Income) $16,000  $1,000  6% $10,000  

Total Income $454,500  $332,350  73% $424,000  

EXPENDITURE         

Total Staff Expenses $284,651  $225,941  79%  $277,112  

   4001 Total Salary and Wages (Annual Salary) $145,278  $136,701  94% $145,278  

   4002 Housing Allowance $16,200  $16,200  100% $16,200  

   4003 Medical Allowance $5,400  $5,400  100% $5,400  

   4005 Employer Pension contribution (15%of Basic salary) $7,277  $6,064  83% $7,277  

   4007 Workers Compensation Fund (1% of Basic salary) $830  $702  85% $864  

   4008 Annual Leave Passage $15,363  $15,363  100% $15,363  

   4009 Statutory Liability (PAYE & NSSF) $0  $0  0%         10,119  

   4010 Gratuity Expenses $54,883  $22,500  41% $24,192  

   4011 Pay as You Earn Liability  $4,520  $0  0% $4,520  

   4053 Education Allowance $11,000  $0  0% $11,000  

   4009 Professional Membership Contributions $3,700  $2,827  76% $3,700  

   4108 Transport Allowance $10,200  10,200   100% $10,200  

   4109 Responsibility Allowance  $3,000  $3,000  100% $3,000  

   4055 Acting Allowance $5,350  $5,334  100% $5,350  

   4110 Legal Fees - ES Resident & Working Permits $1,650  $1,650  100% $2,650  

   4057 Recruitment costs (ES) $0  $0  0% $12,000  

Administration Expenses  $68,049  $31,195  46% $66,687  

   4101 Membership Fees and Subscription $3,000  $2,827  94% $3,000  

   4102 Office Rent and Service Charges $12,000  $10,766  90% $12,000  

   4103 Printing and Stationeries (Consumables) $3,000  $2,916  97% $3,000  

   4104 Maintenance of Computer Software $5,500  $4,656  85% $3,000  

   4105 EREA Magazine Expenses $4,800  $1,000  21% $4,800  

   4106 Maintenance of Other Equipment $2,000  $432  22% $2,000  

   4107 Cleaning Expenses $500  $59  12% $538  

   4109 Newspapers, Magazines, Books and Ref. Mat $2,500  $1,713  69% $2,500  

   4110 Security Expenses $3,600  $2,286  64% $3,600  
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EREA BUDGET PROPOSAL FOR THE FINANCIAL YEAR 2024/2025 

BUDGET CATEGORY 

Approved 

Budget 

2023/24 

Actual 

2023/24 
Percentage 

Budget 

Proposal FY 

2024/25 

   4111 Electricity Charges $1,700  $710  42% $1,700  

   4112 Consultancy Expenses $1,500  $0  0% $1,500  

   4114 Water Utility Services $200  $0  0% $200  

   4117 Car Expenses $4,000  $817  20% $4,000  

   4118 Maintenance of Computer Hardware $1,000  $0  0% $1,000  

   4119 Telephone, Fax and Internet $3,000  $1,047  35% $3,000  

   4120 Staff Airtime $500  $0  0% $600  

   4121 Stamps, Postage and Courier Services $800  271   34% $1,800  

   4122 Office General Expenses (Admin) $2,855  $1,343  47% $2,855  

   4123 Entertainment Expenses $1,500  $186  12% $1,500  

   4126 Bank Charges on EREA Account $500  $166  33% $500  

   4126 EREA Tender and Adverts Expenses $2,000  $0  0% $2,000  

   4127 Depreciation Expenses- Computer Hardware $2,314  $0  0% $2,314  

   4128 Depreciation Expenses- Furniture and Fittings $6,280  $0  0% $6,280  

   4109 Outgoing DG's Token (EWURA, ZURA & RURA) $3,000  $0  0% $3,000  

Conferences and Workshop Expenses  $91,100  $65,874  72% $71,500  

   4130 Travel/Transport Expenses (tickets, subst. Allw) $9,000  $9,000  100% $9,000  

   4113 Training Expenses/ Facilitation cost $69,100  $44,760  65% $48,500  

   4131 EREA Workshop and Conference Expenses $12,000  $11,623  97% $12,000  

   4132 International Conferences (Workshop) $1,000  $491  49% $2,000  

Audit Expenses $6,700  $6,609  99% $6,700  

   4200 Audit of EREA Fund at ending 30th June 2023 $6,700  $6,609  99% $6,700  

 Total Re-Current Expenditure (A) $450,500  $329,619  73% $422,000  

Capital Expenditure         

  6320-Furniture and Fittings $1,500  $0  0% $1,500  

  6420-Office Equipment $1,500  $0  0% $1,500  

  6512-Computer Hardware $1,000  $419  42% $2,500  

Total Capital Expenditure (B) $4,000  $419  10% $2,000  

TOTAL EXPENDITURE (A) + (B) $454,500  $330,038  73% $424,000  

 

7.4. Financial Audit Activities 

The Secretariat spearheaded the audit of the EREA fund and the Draft Audit 

Report for the financial year ended 30th June 2023 was completed on 30th 
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November 2023 with an Unqualified Opinion from the external auditors Premier 

Plus Associates.  
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ENERGY REGULATION CENTRE OF EXCELLENCE(ERCE) 

 

8. Capacity building outlook 

Enhancing sustainable capacity building is one of the key objectives in pursuit of 

the EAC Energy Union. For the past six months, the Energy Regulation Centre of 

Excellence programs have attracted many candidates globally. The Centre in 

the past half year trained over 95 candidates on various tailormade courses. 

Some of the courses were offered on request from specific national regulatory 

authorities, while others were regular programs advertised on the centre’s 

website.  

The following courses were offered in the current year: 

Table 11: Courses offered by ERCE 

Title Date Facilitators 

Training on Utility Regulation 21st August to 25th 

August 2023 

 

Eng. Anastas Mbawala 

Eng. Welton Saiwa 
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Title Date Facilitators 

The Communication on Reporting 

on Energy 

21st - 25th August 

2023 

Ms. Brenda Wangwe 

Dr. Geoffrey Mabea 

Training on Upstream Oil and Gas 

Contracts 

11th  to 15th   

September 2023 

Dr. Shirlely Mushi 

Dr. G. Kiwory 

Petroleum Pipelines: Design, 

Construction, Operation, 

Maintenance and Regulation    

25th – 29th 

September 2023 

Morendat Institute of Oil and 

Gas(MIOG)-Kenya 

Understanding Upstream 

Petroleum Regime, LNG 

Framework, and Corporate 

Governance 

22nd -24th 

November 2023 

Scurve solution-USA 

Understanding Oil and Gas Value 

Chain and Policy 

12th - 16th February 

2024 

Dr. Geoffrey Mabea 

Induction on oil and gas project 

investments appraisal and 

Electricity markets Design 

21st   and 24th May 

2024 

Dr. Geoffrey Mabea 

Dr. John Mutua 

Eng. (Dr.) Joseph Oketch 

Eng. Edward Kinyua 

Impacts of regional trade on 

regulatory and policy framework 

                                                 

3rd  - 14th June 2024 

Eng. Stephen Dihwa) 

Dr. Geoffrey Mabea 

Eng. Yohane Mukabe 

 

9.  The status of ERCE registration under NACT -VET board 

The registration of the Centre of Excellence involves the development of a 

curriculum and the formal recognition by the host government’s accreditation 

institutions. The Secretariat developed a novel curriculum that offers a one-year-

hybrid program on energy economics and policy as well as detailed course 

content for other thirty-two courses. These courses will run as scheduled for the 

next two years. 
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The registration documents and the curriculum were submitted to NACTVET. The 

Secretariat received amendments to the Curriculum while the registration of the 

centre is in verification and evidence gathering. 

10. Energy Regulation Centre of Excellence development 

Following the approval of the model for the center of excellence, the secretariat 

has identified different strategies for financing the construction of the building. 

The three main paths identified include; self-financing from the national 

regulatory institutions’ commitment, seeking funding from development partners, 

or seeking Public Private Partnership collaboration with willing developers. The 

latter arrangement has proved the most viable route, and therefore, discussions 

are underway with the identified partner to initiate the construction upon meeting 

the conditions precedent. The construction of the center is planned to start at the 

beginning of the year 2025. 

The construction will allow for more participants to attend and provide for highly 

specialised labs that are necessary for the practical learning lessons. The structure 

will also host the Secretariat as well state of a state-of-the-art library. 

11. Collaboration with other Institutions 

The Secretariat has approached key institutions globally to seek for possible 

collaboration in research and capacity building. The proposed institutions shown 

Figure 5: ERCE Architectural Impression 
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in Table 11 will be additional to those we have already approached and are 

working together. 

Table 12: Proposed Collaborations with Centres of Excellence 

Name Country Status 

Centre for Energy Economics Research 

(CEER), University of Groningen Business 

School 

The 

Netherlands 

Awaiting response 

Africa Centre of Excellence in Energy for 

Sustainable Development University of 

Rwanda 

Rwanda In progress 

NordPool Academy Norway Awaiting response 

AKITA Japan Japan MOU forwarded to 

LPC for review 

Morendat Institute of Oil and Gas(MIOG) Kenya In progress 

Scurve solution USA In progress 

 

12. Revenue from training and workshops      

Following capacity-building initiatives, the Secretariat raised a gross revenue of 

US$118,428. NRIs and other EAC national regulators sponsored the majority of the 

training.  The feedback from the candidates indicates that EREA is satisfied with 

the contents and details in each module offered, course elements help 

participants realize the objectives for training, and engagement in delivering the 

training by instructors was most of the time.  Also, the contents and details in each 

module are very satisfactory. 

Table 13 shows the capacity-building initiatives where the Secretariat raised a 

gross revenue of US$ $118,428 which is 99% of the budgeted revenue of 

US$120,000. NRIs and other EAC national regulators sponsored the majority of the 

training.  The feedback from the candidates indicates that EREA is satisfied with 

the contents and details of each module offered. 
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Table 13: Revenue from Training in Q1-Q4 FY 2023/2024 

July 2023 – May 2024 
S/n Date Invoice 

number 

Name of 

Institution

s 

Number of 

participant

s 

Cost Invoice 

Amount  

Amount 

Received 

Outstan

ding 

Balance 

Name of Training and 

Workshops 

1 25-07-

2023 

1112 ERA 2 $1,000 $2,000 $2,000 $0 Reporting on Energy from 

21st to 25th August 2023 

at ERCE Arusha 

Tanzania 

2 26-07-

2023 

1113 EPRA 11 $800 $8,800 $7,200 $1,600 Training course on Oil & 

Gas contracts which will 

held from 11th to 15th 

September 2023 

3 01-08-

2023 

1114 EPRA 29 $800 $23,200 $23,200 $0 Training course of 

Fundamentals of Energy 

and Utility Regulation 

which will be held from 

04th to 08th September 

2023 at EREA Arusha 

Tanzania 

4 09-08-

2023 

1115 EPRA 2 $800 $1,600 $1,600 $0 Cost of training on 

communication skills and 

Energy reporting from 

21st to 25th August 2023 5 16-08-

2023 

1118 PURA 2 $800 $1,600 $1,600 $0 

6 25-08-

2023 

1119 EPRA 12 $800 $9,600 $9,600 $0 Training on Petroleum 

Pipelines: (Construction, 

Operation and 

Regulation) from 25th to 

29th September 2023 in 

Arusha Tanzania. 

7 21-11-

2023 

1121 PURA 20 $800 $16,000 $16,000 $0 Training cost on 

"understanding upstream 

petroleum regime, LNG 

framework, and corporate 

governance from 22nd to 

24th November 2023 

8 22-11-

2023 

1122 ZURA 1 $800 $800 $0 $800 

9 02-03-

2024 

1125 ZURA 9 $790 $7,110 $7,110 $0 Understanding Oil and 

Gas Value Chain and 

Policy from 12th-16th 

February 2024 

10 06-04-

2024 

1127 PURA 10 $393 $3,930 $3,930 $0 Understanding Petroleum 

Value Chain and 

Corporate Governance 

11 12-03-

2024 

1129 LATRA 0 $200 $200 $200 $0 One day Conference cost 

for 30 participants 

12 17-04-

2024 

1131 EPRA 25 $744 $18,588 $18,588 $0  Induction Programme for 

5 days from 20th to 24th 

May 2024 at Nairobi-

KENYA. 

13 14-05-

2024 

1130 TANESCO

/EWURA 

10 $2,500 $25,000 $25,000 $0 Impacts of regional trade 

on regulatory and policy 

framework from 03rd to 

14th June 2024 at Harare 

- ZIMBABWE 

TOTAL 133   $118,428 $116,028 $2,400   
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13. Notable Achievements in FY2023/24 

The Secretariat has achieved some major milestones in the financial year 2023/24. 

The following achievements have been met: 

a) Trained 133  staff members from various NRIs and utilities  

b) Gross Revenue from Training and Workshops amounting to US$118,428  

c) Completing the Financial Audit exercise and obtaining an Unqualified 

Audited Financial Statements FY 2023/24. 

d) Developed a new Energy Regulation Centre of Excellence Curriculum 

and content for 32 courses; 

e) Release quarterly Energy Regulator magazine. 

f) Reregistration of EREA  with the Tanzania Revenue Authority following 

our registration under the Societies ACT. 

g) Secured a development partner who has committed to developing the 

Centre of Excellence building under PPP-BOT. 

h) Registration of the ERCE Logo 

i) Development of the Petroleum Regulatory Index Methodology 

14.  Invitations made to join the EREA 

Following the admission of the Federal Republic of SOMALIA to the East African 

Community, the Secretariat has made a formal invitation to the National 

Electricity Authority of Somalia to join the Energy Regulatory Association of East 

Africa. 
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15.  Frequency of Meetings  

The frequency of meetings for EREA's subsequent sessions is shown in the figure 

below 

Table 14: Frequency of meetings 

MEETING DATE ANNUAL MEETING, LOCATION (FY2022/2023) 

07th-9th December 2023 All PCs Meeting/SB, Kampala-Uganda (Host- PAU) 

11th December 2023 12TH SPHRC - EXCO Meeting,Kampala-Uganda(Host- PAU) 

 12th December 2023 12TH CFA - EXCO Meeting, Kampala-Uganda (Host- PAU) 

13th December 2023 26th EXCO Meeting – Kampala-Uganda (Host- PAU) 

14th -15th December 2023 EAPP – IRB Meetings 

20th-23rd  June 2024 All PCs Meeting/SB, Kinshasa- DRC(Host ARE) 

24th June 2024 13th SPHRC - EXCO Meeting, Kinshasa- DRC (Host ARE) 

24th June 2024 13th CFA - EXCO Meeting, Kinshasa- DRC (Host ARE) 

26th June 2024 27th EXCO Meeting – Kinshasa- DRC (Host ARE) 

27th June 2024 16th AGA Meeting – Kinshasa- DRC (Host ARE) 

 

16. AGA/EXCO ROTATION MATRIX – 2024/25 

 

AGA/EXCO Rotation Matrix 

 

EXCO COMMITTEE MEMBERSHIP 

CFA 1. PURA(Chair)-Tanzania 

2. EPRA-Kenya 

3. ZURA-Zanzibar 

4. RURA-Rwanda 

5. EWURA-Tanzania 

SPHRC 1. PAU ( Chair)-Uganda 

2. ERA-Uganda 

3. AREEN-Burundi 

4. ARE-DRC 

 CHAIRPERSON DEPUTY CHAIRPERSON 

EXCO ERA-Uganda PURA-Tanzania 

AGA ZURA-Zanzibar ARE-DRC 
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PCs Rotation Matrix 

Leadership 2023/24-2024/25 PC 

Chairperson EWURA Economic Portfolio 

Committee (EPC) 
Deputy Chairperson RURA 

Secretary EPRA 

Chairperson EWURA Electricity & Renewable 

Energy Portfolio 

Committee (EREPC) 
Deputy Chairperson ZURA 

Secretary RURA 

Chairperson AREEN Petroleum Portfolio 

Committee (PPC) 
Secretary ZURA 

Chairperson EPRA Legal Portfolio 

Committee(LPC) 
Deputy Chairperson ERA 

Secretary ZURA 
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17. APPENDICES 

Appendix 1: Monitoring the Regulatory Outcome Index (ROI) 

Table 15: Monitoring the Regulatory Outcome Index (ROI) 

Component Element Exists 

(Yes/No) 

Not in place (Strategy to do) Performance 

target (% or 

number) 

Timeline (Date What kind of support do you wish to receive 

from the EREA Secretariat? (e.g. guide in 

developing funding proposal/TA to 

develop/organise for Benchmarking/Study 

Tour) 

Financial 

Performance 

and 

Competitiveness 

Existence of a Cost-of 

Service Study (CoSS) 

conducted either by 

the regulator or by the 

utility and approved by 

the regulator 

Yes 

(outdated) 

When do you intend to carry out 

CoSS? 

      1 2023/24  Resource mobilization to carry out the CoSS 

   

If in place state the frequency of 

conducting it and the 

implementation strategy 

   N/A Every 5 Years 

Power Loss level Yes  What target are you setting for 

Loss level reduction? 

15.84%  to 

13.40% 

FY 2025/26  Resource mobilization to empirically establish 

disaggregated loss levels i.e. Technical and 

commercial at the various grid voltages.  

Have you established a 

schedule /timetable for 

tariff reviews? 

Yes  When do you intend to develop 

a schedule for tariff review? 

N/A 2025/26 N/A 

If developed, what is the strategy 

for reviewing it and what are the 

critical factors you consider in 

reviewing the tariff? Please 

provide your tariff methodology 

N/A 3 years  The Energy Act, 2019 provides the tariff control 

period of 3 years and the factors for 

consideration. 

Developed target to 

deal with electricity 

theft 

No By what level do you intend to 

reduce electricity theft? List the 

strategies you intend to employ 

to monitor 

N/A It’s a continuous 

enforcement 

process 

Benchmarks in other jurisdictions in how 

electricity theft is mitigated. 

Quality of 

Service Delivery 

(commercial 

and technical) 

Are regulatory ceilings 

on SAIDI and SAIFI set by 

the regulator 

Yes  What levels of realistic ceilings on 

SAIDI and SAIFI are you intending 

to achieve? If you don’t set them, 

who does? State your level of 

involvement 

Current 

Target  

CAIDI – 3.53 

SAIDI – 5.00 

SAIFI – 2.15 

(FY23/24) N/A 
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Component Element Exists 

(Yes/No) 

Not in place (Strategy to do) Performance 

target (% or 

number) 

Timeline (Date What kind of support do you wish to receive 

from the EREA Secretariat? (e.g. guide in 

developing funding proposal/TA to 

develop/organise for Benchmarking/Study 

Tour) 

Are SAIDI and SAIFI 

values factored into an 

electricity tariff setting 

Yes ( 

Provided in 

the Energy 

Act, 2019 

and the 

Retail 

Electricity 

Tariff Policy) 

Do you factor the SIADI and SAIFI 

values in the electricity tariff 

setting? Do you have supporting 

robust policies to factor SAIDI and 

SAIFI into electricity tariffs? If not, 

when do you intend to develop 

the necessary policies? 

N/A N/A Benchmarking in other jurisdictions. 

Are there sanctions 

imposed by law or 

regulatory instruments if 

the utility records SAIDI 

and SAIFI above the 

regulatory ceiling? 

Yes (The 

Tariff 

provides for 

the KPIs) 

What regulatory instruments are 

in place to reward utilities 

recording low SAIDI and SAIFI 

records and sanctions for 

otherwise? If they don’t exist, 

when do you intend to draft 

them? 

N/A N/A (Quality of 

Service 

Regulations with 

the requisite 

penalties have 

been 

developed 

awaiting 

gazettement by 

the Minister) 

Benchmarking in other jurisdictions. 

Existence of QoS codes Yes (Grid 

Code and 

Quality of 

service 

regulations) 

Do you have a Quality of Service 

Study code? If yes, how efficient 

have they been(measurable 

performance)? If not, when do 

you intend to develop them? 

N/A N/A Benchmarking in other jurisdictions. 

Do utilities undertake 

periodic technical 

audits of their facilities 

to establish the true 

state of affairs? 

N/A( The 

regulator 

undertakes 

the 

technical 

audits) 

Do you have regulations 

requiring utilities to undertake 

technical audits of its facilities? If 

yes, how efficient have they 

been? If not, when do intend to 

develop the regulations? 

 

 

N/A N/A N/A 

Do you monitor the 

technical quality of the 

electricity supply to 

Yes  How often do you monitor the 

technical quality of the electrical 

supply to consumers? Is the 

frequency adequate? 

N/A Quarterly N/A 
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Component Element Exists 

(Yes/No) 

Not in place (Strategy to do) Performance 

target (% or 

number) 

Timeline (Date What kind of support do you wish to receive 

from the EREA Secretariat? (e.g. guide in 

developing funding proposal/TA to 

develop/organise for Benchmarking/Study 

Tour) 

consumers 

periodically? 

Do you have regulations that 

support the regular reporting of 

the technical supply ? Yes. This is 

provided as a licensing condition 

and in the electricity licensing 

regulations. 

N/A N/A Resource mobilization for development of an 

electricity data hub. 

If the regulations are missing, 

when do you intend to develop 

regulations that will ensure 

periodic reporting of the 

technical quality of the electricity 

supply to consumers by the utility 

(usually quarterly ) 

N/A N/A N/A 

Do the utilities have an outage 

management system with 

automated data collection 

facilities? If not, when will you 

require them to develop the 

outage management system? 

Yes  N/A Benchmarking in other jurisdictions. 

Facilitating 

Access to 

Electricity 

Existence of regulatory 

mechanisms that are in 

place aimed at 

providing access to 

electricity. 

Yes  Do you have a regulatory ceiling 

for the number of days a utility is 

allowed in order to effect an 

electricity connection to 

customers after payment is 

made? If yes, how do you 

monitor the perfo rmance? How 

efficient has it been? What are 

the challenges? The regulator 

approves the utilities customer 

service charters 

N/A Adherence to 

the customer 

service charter is 

continuously 

enforced 

Benchmarking in other jurisdictions. 

If the regulatory ceiling is missing, 

when will it be developed? 

N/A N/A N/A 

Have you made 

provision in the tariff for 

investments of NGOs, 

governments and 

customers to be 

 

 

Are the investments by various 

partners recovered through the 

tariffs in line with best practice s? 

If not, do you have regulations 

that allow for the provision in the 

N/A N/A N/A 
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Component Element Exists 

(Yes/No) 

Not in place (Strategy to do) Performance 

target (% or 

number) 

Timeline (Date What kind of support do you wish to receive 

from the EREA Secretariat? (e.g. guide in 

developing funding proposal/TA to 

develop/organise for Benchmarking/Study 

Tour) 

recovered through the 

tariffs, in line with best 

practice? 

N/A tariff for investments of NGOs, 

governments and customers to 

be recovered through the tariffs, 

in line with best practice? 

N/A If not, when do you intend to 

draft regulations that allow for 

the provision in the tariff for 

investments of NGOs, 

governments and customers to 

be recovered through the tariffs, 

in line with best practice? 

N/A N/A N/A 
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Appendix 2: Progress of Secretariat Action Plan 

The Action Plan of EREA comprises activities that the Secretariat and the four Portfolio Committees will complete 

in the Financial Year 2023/24. Table 14 presents the details of activities to be implemented during the year.  

Table 16: Secretariat Work Plan for the FY 2023/24 

SNo. Strategic 

Objective 

Focus 

Area 

Strategies Activity Outputs Perform

ance 

Indicato

rs 

2023

/24 

Responsibil

ity 

status 

SO2  To spearhead 

the 

harmonization 

of energy 

frameworks and 

tools 

Increase 

of cross-

border 

energy 

trade 

Promote 

regional 

energy 

trade 

4. Provid

e 

advic

e to 

the 

Easter

n 

Africa

n 

Power 

Pool 

and 

Indep

enden

t 

Regul

atory 

Board 

Reports Percent

age 

increase 

in 

energy 

trade 

Q1 – 

Q4 

Secretariat  Publication on EAPP 

Mtg with IRB on 

operational on 28th 

Sept. 2023 

 

 

UNECA updated 

energy monitoring dash 

board 
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SNo. Strategic 

Objective 

Focus 

Area 

Strategies Activity Outputs Perform

ance 

Indicato

rs 

2023

/24 

Responsibil

ity 

status 

5. Partici

pate 

in 

techni

cal 

works

hops 

on 

prom

oting 

energ

y 

trade 

Monitor and 

publish status 

of energy 

trade 

SO3 To enhance 

sustainable 

Capacity 

Building 

The Energy 

Regulation 

Centre of 

Excellence 

(CoE) 

develope

d 

Set up the 

Energy 

Regulation 

Centre of 

Excellence 

4. Coord

inate 

registr

ation 

of the 

ERCE 

Logo 

An 

Established 

CoE in one 

of the EREA 

member 

states 

Percent

age 

complet

ion 

Q1 Secretariat ERCE Logo submitted 

for registration with the 

United Republic of 

Tanzania 
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SNo. Strategic 

Objective 

Focus 

Area 

Strategies Activity Outputs Perform

ance 

Indicato

rs 

2023

/24 

Responsibil

ity 

status 

5. Obtai

n the 

neces

sary 

appro

vals 

for 

buildin

g the 

CoE 

Q2 Engaged a new Partner 

who is ready to present 

the masterplan 

drawings 

6. Sourc

e for 

financ

ing to 

build 

the 

CoE 

Q1-

Q4 

Engaged to  China Civil 

Engineering 

Construction 

Corporation(CCECC)   

Training 

enhanced 

Partner 

with  

institutions

/individual

s 

2. Identif

y 

institut

ions 

and 

individ

uals 

 

Partnership 

Agreements

/MOUs 

No. of 

Partners

hip 

Agreem

ents 

Q1 Secretariat

/ NRI’s 

Liaison 

Officers 

 

AKITA (MOU in progress) 

• MIOG 

• Arusha 

Technical 

college 
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SNo. Strategic 

Objective 

Focus 

Area 

Strategies Activity Outputs Perform

ance 

Indicato

rs 

2023

/24 

Responsibil

ity 

status 

Initiate and 

enter into a 

partnership 

agreement 

with 2 

institutions in 

member 

states 

Q2 • MIOG 

• Scurve solution 

(waylon 

whitehead) 

• EgyptERA 

training centre 

Facilitate 

tailor 

made 

trainings 

on energy 

4. Identif

y 

trainin

g 

facilit

ators 

5. Coord

inate 

quart

erly 

trainin

g 

6. Prepa

re an 

annua

l 

report 

Capacity 

building 

reports 

No. of 

training 

held 

Q1- 

Q4 

Secretariat

/ 

NRI’s 

Liaison 

Officers 

Creates a database 

Ongoing 

 

prepare Capacity 

building report  
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SNo. Strategic 

Objective 

Focus 

Area 

Strategies Activity Outputs Perform

ance 

Indicato

rs 

2023

/24 

Responsibil

ity 

status 

SO4 To enhance 

institutional 

sustainability 

Resource 

Mobilizatio

n     ( 

Human 

and 

Financial ) 

secured 

Attract 

and retain 

human 

resources 

Implement 

the EREA 

Human 

Resource 

Manual 

Human 

Resource 

Report 

No. of 

staff 

deploye

d 

Q1 – 

Q4 

Secretariat

/ 

NRI’s 

Liaison 

Office 

ongoing 

 Staff 

Turnover 

 

Ensure 

financial 

sustainabili

ty 

4. Identif

y 

projec

ts 

requiri

ng 

fundin

g 

5. Devel

op 

and 

send 

out 4 

fundin

g 

propo

sals 

Fundraising 

initiatives 

No. of 

proposal

s sent 

out. 

Q1 – 

Q4 

Secretariat

/ NRI’s 

Liaison 

Officers 

 

• Capacity 

building 

datahub -GIZ 

• Capacity 

building on 

Hydrogen-AFDB 

 

• Ongoing 

 

• IRB(EREA 

Capacity 

building 

 

• RAERESA / EREA 

 

• EWURA & ERA 

Database 
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SNo. Strategic 

Objective 

Focus 

Area 

Strategies Activity Outputs Perform

ance 

Indicato

rs 

2023

/24 

Responsibil

ity 

status 

6. Monit

oring 

of 

funde

d 

projec

ts 

 

Management 

system 

 Income/

cost 

ratio 

 

Processes 

and 

Systems 

develope

d 

Develop a 

managem

ent system 

(Records, 

payroll 

etc) 

1. Devel

op 

terms 

of 

refere

nce 

for a 

mana

geme

nt 

syste

m  

 

An 

implemente

d 

manageme

nt system 

(DMS, 

Payroll, 

Workflow, 

Payments, 

MS etc) 

Percent

age 

complet

ion 

Q1/

Q2 

Secretariat

/ NRI’s 

Liaison 

Officers 

 

Complete  
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SNo. Strategic 

Objective 

Focus 

Area 

Strategies Activity Outputs Perform

ance 

Indicato

rs 

2023

/24 

Responsibil

ity 

status 

Collaborat

ion and 

informatio

n sharing 

enhanced 

Develop 

an Energy 

Hub for 

data 

collection 

and data 

sharing 

1. Imple

ment 

the 

data 

hub 

The Portal 

created 

and is 

functional 

Percent

age 

complet

ion 

Q1 – 

Q4 

Secretariat

/ NRI’s 

Liaison 

Officers 

ongoing 

   

4. Facilita

te 

EREA 

memb

ers’ 

annual 

Meetin

gs 

(online 

and 

physic

al) 

5. Liaise with 

EREA 

members 

on the 

meeting 

venues. 

6. Invite 

members 

to EREA 

meetings 

7. Support 

the host 

member 

in 

coordinati

ng the 

8. Meeting

s held 

9. No. 

of 

mee

tings 

Q1-

Q4 

Secretariat

/ NRI’s 

Liaison 

Officers 

 

Ongoing 

 

 

 

 

Ongoing 

 

 

ongoing 
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SNo. Strategic 

Objective 

Focus 

Area 

Strategies Activity Outputs Perform

ance 

Indicato

rs 

2023

/24 

Responsibil

ity 

status 

meeting 

activities 

Visibility 

and 

stakehold

er 

managem

ent 

improved 

Creation 

of 

Awareness 

4. Coordinat

e 

quarterly 

publicatio

n of the 

EREA 

magazine 

EREA 

Publications 

(Magazine, 

Social 

media posts, 

website, 

and other 

No. of 

Publicati

ons  

 

 

 

Q1 – 

Q4 

Secretariat

/ NRI’s 

Liaison 

Officers 

ongoing 
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SNo. Strategic 

Objective 

Focus 

Area 

Strategies Activity Outputs Perform

ance 

Indicato

rs 

2023

/24 

Responsibil

ity 

status 

5. Update 

the EREA 

websites 

(Main, 

magazine

, ERCE, 

and 

Journal)  

6. Popularize 

the EREA 

Social 

media 

platforms 

media 

publications

) 

Increase

d 

website 

and 

social 

media 

traffic 

 

Ongoing ; Published a 

paper on : Simulating 

Generalised Locational 

Marginal Pricing for 

PowerMarkets in East 

Africa 

 

 

 

 

ongoing 

 

 

 

 


