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RESOLUTIONS OF THE 16™ EREA EXECUTIVE COUNCIL (EXCO) MEETING HELD
ON 25™ JANUARY 2019 AT THE MADINAT AL BAHR HOTEL, ZANZIBAR,
TANZANIA
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The 16™M EREA Executive Council meeting, held at the Madinat Al Bahr
Hotel, Zanzibar, Tanzania was chaired by Mr. Donat Niyonzima, the
Director General of the Authority for Regulation of Water, Electricity and
Mines Sectors (AREEN, Burundi) and the Chairperson of the EREA Executive
Council, and attended by ERC (Mr . Robert Pavel Oimeke), RURA (Mr
Alexis Mutware), EWURA (Eng. Charles Omujuni), ERA (Eng. Ziria Tibalwa
Waako) and ZURA ([ Mr Haiji Kali Haji) made the following resolutions:

1. ADOPTED,

1.1. The proposed draft agenda of the 16 EXCO Meeting was adopted
with two amendments namely; 1)agenda item 6 should be progress
implementation of the resolutions of 15" EXCO meeting held on 31+
May 2018 in Kampala Uganda, 2) Signing of the Resolutions of 150
EXCO meeting held on 315 May 2018 in Kampala, Uganda.

1.2. The reports of the Economic, Technical and Legal Portfolio
Committees subject to the amendments made.

1.3. The Secretariat’s report subject to amendments made.

2. NOTED,

2.1. The apologies of Mr. Nzinyangwa E. Mchany, the Acting Director
General of EWURA that could not attend the 16™ EXCO due to other
national commitments, instead appointed Eng. Charles Omujuni,
Director of Natural Gas at EWURA to represent him, on behalf.

The progress implementation of the resolutions of 15" EXCO meeting
held in Kampala, Uganda;

2.3. Applauded ZURA for hosting EREA during the 16" EXCO Meeting:

2.4. ERC-Kenya confirmed that it will host the 11" AGA to be held on 31
May 2019 in Mombasa, Kenya;

2.5. That EWURA Headquarters moved to Dodoma and EREA Secretariat
has moved to Dodoma alongside with EWURA Headguarters;
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3. APPROVED,

’: 3.1. With amendments, the progress implementation of the resolutions of
I‘ 15t EXCO meeting held in Kampala, Uganda;
|
i

3.2. The reports of the Economic, Technical and Legal Portfolio
Committees subject to the amendments made;

3.3. With amendment the report of the Commitiee of Finance and
Administration and the Strategic Planning and Human Resoruce
i Committee (SPHRC) of the EXCO.
I

3.4. The Secretariat's semi-annual report subject to amendments made.
| 4. DIRECTED as follows,
&l 4.1. General

4.1.1.The Program Officer to ensure that resolutions made by the EXCO
_ meetings are clearly implemented and in case of specific concerns
| that hinder implementation of such resolutions, such concerns must
E be presented to the next EXCO, and advise otherwise;

4.2. THE SECRETARIATTO, .

4.2.1.Prepare a circular resolution on the matter of venue relocation for
the 111 General Assembly (GA) meeting that changed from
Zanzibar to Kenya and circulate it to GA members for signature;

| 42.2.Ensure that the approved amendments to the EREA Constitution
2013 are signed before the 11" GA meeting

4.2.3.Ensure that Fund Mobilization proposals supporting EREA priority
projects are finalized by Quarter three of FY2017/20.

i 4.2.4.Resolved that DGs of EWURA and ERA engage with DGs of PURA- ‘
Tanzania and PAU-Uganda, respectively to encourage them finalize F
their membership admission into EREA as well as attend forthcoming '
111 GA scheduled on 315 May, 2019 in Mombasa, Kenya:;

|
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@é}esdved that DGs of EWURA and ERA PURA and PAU

representatives attend ferthcoming GA meetfing planned for
Mombasa, Kenya on 31 May 2019 to scale up their commitment of
joining EREA;

4.2.6.The Secretariat to develop a work plan in line with EREA Strategic
Plan and be shared with Legal Portfolio Committees by one week.

4,2.7.The Chairpersons of the Committee’s should work closely with the
program officer to implement activities of EREA in accordance with
the Committees resolutions as well as the Strategic plan.

4.2.8. Avail to LPC the detailed documentation submitted for opening of a

Bank Account at KCB Bank Tanzania Limited for review and advise
1o BEXCO:

4.2.9. Mainstream all comments of CFA and SPHRC into the Report of the
Secretariat and prepare minutes for all meetings;

4.2.10. Prepare detailed Budget Performance and revised budget for
FY2018/19. The budget be shared with EXCO members by 31
January, 2019 for approvdal;

./""'—"_‘-‘
7 #.2.1\1\-. Develop a roadmap and plan on the recruitment of EREA
/ Executive Secretary in one week time and share with Chairman
of SPHRC for approval;

4.2.12. That the Letter extending the contract of the Program Officer
should be tabled before to LPC for review and report to EXCO in
next meeting;

4,2.13. To extend the contract of the Program Officer for a final period
of 6 months only with no further extension pending the
recruitment of an Executive Secretary.

4.2.14. The Program Officer liaise with the EXCO Members to ensure that
the Human resources Staff of NRI's review and contribute to the
‘Draft Staff regulations. LPC to review, incorporate comments
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and ensure that they are alighed to Tanzania Laws and
Regulations;

4.2.15. By end of February all NRis should submit comments from their HR
Staff on the proposed manual with a view to finalising the draft
Staff regulations by the end of May 2019.

42.16. The Secretariat should submit @ matrix on the status of
implementation of the strategic plan in Year 1 before the end of
January 2019.

. \ ‘
Resolutions 16th EXCO On 25th January 2019 Zanzibar FINAL Draft )7] . ,"_

: Page | 5 \ / <
3




4.3. THE ECONOMIC PORTFOLIO COMMITTEE TO,

4.3.1.Develop a harmonized structure of tariff categorization for ease of
comparison among members;

4.3.2.Strategize on how to trade excess power in the region following

increasing power production initiatives in the region for the benefits
of their people;

44. THE LEGAL PORTFOLIO COMMITTEE TO;

4.4.1.Review the operational framework of EREA to make it more
attractive to upstream regulatory authorities (LPC).

4.4.2.Finalize the draft application form for NRIs joining EREA

4.4.3.Finalize the development of application forms for new members to
be able to assess their suitability to join EREA as per the constitution.

4.4.4.Review the account opening documentation and vet the VAT
application of EREA.

4.4.5.The LPC should draft a 6 months contract extension for the Program
Officer/lead economist within one week.

4.5. TECHNICAL PORTFOLIO COMMITTEE,

LPC advise on the creation of a separate Petroleum and Gas Portfolio
Committee (PPC).

5. COMMITTEE OF FINANCE AND ADMINISTRATION

Resolved as follows,

5.1 Circulate to NRis the Draft Audited Financial Statement for the year
ended 30 June 2018 for review before submission to external

Auditors ._
! al"{ Rk
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5.3

5.4

5.5

5.6

5.7

5.8

NRIs with small outstanding balances on annual subscription fees for
this financial year to include them as part of the annual fees for the
next financial year to avoid unnecessary bank charges:

To include a NOTE to NRIs to pay all bank Transfer charges in the
invoice;

That the signatories to the EREA Bank Account shall consists of four
signatories, namely, Chairperson and Deputy Chairperson of EXCO,
Program Officer and any designated person with financial roles within
EWURA

The Secretariat to develop an EREA financial Manual and present o
the Economic Portfolio Committee before approval by the EXCO;

To provide full details of the beneficiaries of financial supports under
ESREM Project, including their countries and institutions;

To source for financial support from development pariners for
implementation of EREA strategic plan, including NORAD, AFD.

To circulate the invitation letters convening EREA meetings at least
two months before such meeting to enable timely acquisition of
travel approval of any NRI representatives;
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6. STRATEGIC PLANNING AND HUMAN RESOURCE (SPHRC)

6.1.1.Review the organisation structure of EREA vis-a-vis the strategic plan
and advise on how it would be filled;

6.1.2.The Executive Secretary should be recruited first in order to fill the
other positions;

6.1.3. Approved the Terms of reference for Recruitment of the Executive
Secretary as presented by SPHRC;

6.1.4. Approved Arusha as the host area of the EREA and identify a venue
for the EREA secretariat in Arusha Tanzania to be in place by the
time of recruiting an Executive Secretary (June 2019) subject to the
availability of funds and within a relevant timeline.

' 6.1.5.Conduct the shortlisting of candidate for the position of Executive
| Secretary.

é.1.6.Secretariat/LPC should provide a recruitment plan for the position of
Executive Secretary within one week from date of EXCO meeting;

6.1.7.EXCO would undertake the Interviews for the Executive Secretary.
7. OTHER RESOLUTIONS

7.1.1.Resolved that the Secretary of LPC Chair should be Secretary of
| SPHRC, the Chair of LPC would be the Secretary to EXCO until the
' ES is recruited and that the EPC Chair would be the secretary of CFA

| 7.1.2. Where there is no prescribed rates by EREA, the Program officer
shall use the EWURA rates applicable to his position;
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Approved and Signed by: Sl s i
/:' b \-n_ o ./\"’#
Mr. Donat Niyonzima ... C:—.-.v.-:(.%,_';mz’.ﬁf. & f; .................
Director General, P
Authority for Regulation of Water and” En@rgy Sec’fors ( AREEN
“%}--\ -

Mr. Pavel Robert Oimeke  ............... (| PSS \ Sooke s nsainssian shusr
Director General, —

Energy Regulatory Commission (ERC)

Mr. Alexis Mutware ..
Representative of Director General,
Rwanda Utilities Regulatory Authority-(RURA

ENG. Charles Omujuni TR S s
Representative of Director General, '
Energy and Water Utilities Regulatory Authority U\RA}

MIZRGIEKG ~ e di ot i AL s s s s e e
Director General,
Zanzibar Utilities Regulatory Authority (ZURA)

A
ENG. Ziria Tibalwa Waako  .............. ,.-...-u'.—.’;”._.'".":."_.':._:_:::-::: ....................
Chief Executive Officer,
Electricity Regulatory Authority (ERA)
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